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Our goals in both Liberia and Kenya focus on water and 
sanitation (which go together), housing for those impacted by 
AIDS and helping the advancement of economic opportunity 
through business development and micro credit.

Infant mortality in Africa is driven mostly by the dysentery from 
bad water. Our goals are to generate new water projects (similar 
to those we did in Tanzania) to provide wells and clean water to 
improve overall sanitation. Our trip in March, 2024 will focus on 
project development, partner identification and a strategy for 
implementation.

In Kenya, we will build houses within the Massai culture for 
women and their families impacted by AIDS. This will include the 
construction of Manyatta structures, tribal leadership blessing 
and the provision of the houses to the afflicted women.

In Liberia, we are working to advance business development for 
female entrepreneurs to become bee keepers to produce honey 
and associated products.

Our African objectives



Nairobi, Kenya

• Our focus in Kenya will be on project 
development and housing construction.

• We will build mud houses in a Massai 
Village for women afflicted with AIDS.

• Our project development will focus on 
water and sanitation projects. We will 
meet with NGO’s working in this area, 
identify possible projects and begin a 
formal relationship with local Rotary 
Clubs for international projects. 



Heart of Africa- Kenya

HEART will serve as our NGO partner in the identification of local water 
and the construction of houses for AIDS afflicted women. Our base will 
be Nairobi and include 14 day tours and project work in March, 2024.

• Tour Projects- Travel to Nairobi for service and project development.

• Teams of 6

• 14 Days touring and assisting Heart Projects

• Collaboration with Soroptimist

• Housing construction (Manyatta) and Massai graduation and blessing.

• Project Development

• Rotary Teams in Africa to find and develop larger projects specifically water and sanitation.

• Heart of Africa for more information.

https://www.heartofafrica.org/






Liberia- Business 
Development and Micro 
Credit

• This is a collaborative project 
between the Rotary Club of Auburn 
and the Rotary Club of Victoria, BC 
(Harborside). The program is 
facilitated by the Universal Outreach 
Foundation and is a business 
development program teaching 
entrepreneurs bee keeping and 
honey production for retail. Funding 
is a partnership in conjunction with 
other private sources.

• In this presentation, I have included 
the presentation from Kristi Philpott, 
our lead partner from the 
Harborside Rotary Club on the bee 
program.



VICTORIA HARBOURSIDE ROTARY

BEEKEEPING IN LIBERIA
KRISTI PHILPOTT:  MAY 24, 2023



WORLD BEE DAY:  MAY 20, 2023

This Photo by Unknown Author is licensed under CC BY

• Pollination is fundamental to the 

survival of our ecosystems

• UN calls for global action to support 

pollinator friendly agricultural 

production

• Protect bees and other pollinators

• Raise awareness

https://www.flickr.com/photos/orangeaurochs/7002893894
https://creativecommons.org/licenses/by/3.0/


ROTARY INTERNATIONAL GOALS

1. Peace

2. Fight Disease

3. Clean Water, Sanitation and Hygiene

4. Mothers and Children

5. Education and Literacy

6. Grow Local Economies

7. Environment

”Courage my friends; it’s not too late to 

build a better world”  Tommy Douglas



LIBERIA:  WHERE & WHY?

One of the poorest countries in the world.

Universal Outreach Foundation: Trusted NGO

Equal opportunity (Mothers & Children)

Supports existing agriculture (Environment & 

Grow local economies)

UN: By 2034 more African youth (19-24) will be 

entering the workforce than the rest of the world 

combined



PROJECT GOALS (YEAR 1)

Year 1:  July 2021 – May 2022

Create an annual supplemental income 

through sale of honey 

Equal opportunity for women

Community development 

10 beekeepers in Kpagamai (Lofa County)

Supply equipment 

Construct 60 hives

Monthly mentorship

Grow the program

Club $2000 + District $3500 + PUC $1500



INITIAL TRAINING  (AUG 2021)

Jarbor-Jarkei (Talk & Do) Beekeepers Association of Kpagamai



YEAR 1:   SUCCESSES

+ 69 hives built

+ 16 colonized

+ 70 more beekeepers joined

+ building hives from materials on hand

+ honey reached 60% capacity in March



YEAR 1:  CHALLENGES & LEARNING

- Deaths due to COVID

- No honey harvest (bees ate it!)

- Expectations set too high 

- Distance

Key take aways

• More people with fewer hives

• Communication differences

• More oversight at harvest time

• Tracking over 3 years



PROJECT GOALS (YEAR 2)

Year 2:  June 2022 to May 2023

Expand Lofa County to 5 more communities

Build their own hives

Provide 200 top bars & zincs

Bi-monthly training

Start a program in Margibi County

10 men & 10 women

Provide hives  (3 each) & equipment

Monthly mentorship

Club $7675 + District $5000 + PUC $1500



YEAR 2:  GROWTH

• 140 beekeepers in Lofa County

• 5 communities

• March = 12.2 gallons

• Feb = 18.5 gallons

• Harvest continues to July

• 22 beekeepers in Margibi County

• 25 colonized hives

• No harvest yet



SUCCESSES (YEAR 2)

• Honey! 30.8 gallons so far

• 21 beekeepers harvesting

• $520 USD as of March

• First female beekeeping 

extension worker in Liberia

• Growth

• Self sustaining

• Some honey used for 

personal consumption



TRENDING THIS WEEK



HARBOURSIDE, ROTARY AND UNIVERSAL OUTREACH



KORMASSA JOEFFEY (2 GALLONS)



KORPO ZUMA KPAZE (FIRST GALLON)



RUEBEN JALLAH (3 GALLONS)



YEAR 3:  JUNE 2023 – MAY 2024

Proposal (Year 3)

Top bars & zincs for 200 hives

Continue mentorship:

Lofa County 4 visits per year

Margibi County 6 visits per year

Total = $8060.25 USD

Habourside $______

Other Clubs?

District Grant in July?



QUESTIONS? COMMENTS?

Thank you Rotararians!
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